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TALENT & TRANSFORMATIONS 

Top-percentile companies focus on 

creating strategic business advantage 

that impacts business performance.  

Operational excellence is achieved by 

aligning business processes, improving 

management practices and leveraging 

technology. 

Lower-percentile companies focus on running  

“business as usual” – keeping the lights on takes 

87-92% of IT resources.*  They lack the human capital to 

improve management practices which yield highest in-

creases in productivity.  Without meaningful change 

management programs these companies seldom achieve 

innovation effectiveness, process integration and enter-

prise synergy. 

Accelerating Enterprise Transformation Increases Shareholder Value 

Globalization and sourcing are reshaping the global economy.  Celera specializes in recruiting   

superstars that have generated enormous value by successfully leading enterprise transforma-

tions – aligning business processes, driving out costs, and integrating acquisitions to achieve     

operational excellence. 

We understand that the right mix of IT talent at the right time and place assures shareholders 

that their transformation initiatives will indeed result in operational excellence that support 

growth projects that ultimately lead to increased shareholder value. 


